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 p
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l o
b
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at
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 d
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 d
e

l 

C
o

n
tr

at
o

 

In
ic

io
 y

 e
je

cu
ci

ó
n

 d
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ó
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 d
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ó
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ó
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ó
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at
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 c
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 d
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 d
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ó
n

 y
 

Su
p

er
vi

si
ó
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ó
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ó
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7
 

G
en

er
al

 

Ex
te

rn
o

 

Se
le

cc
ió

n
 

O
p

e
ra

ci
o

n
al

 Insuficiencia de 

mano de obra 

calificada o de 

profesionales 

especializados 

R
et

ar
d
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 e
ta

p
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ó
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 d
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 d
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ó
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e
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si

ó
n
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er
vi

si
ó

n
 

Se
m

an
al

 

8
 

G
en

er
al

 

In
te

rn
o

 

Ej
e

cu
ci

ó
n

 

Fi
n

an
ci

er
o

 

Incumplimiento 

en el pago de 

obligaciones 

laborales y 

honorarios 

Su
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e
n

si
ó

n
 d
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o
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d
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ó
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R
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at
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n

 

lo
s 

p
ag

o
s 

R
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R
ie

sg
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 B
aj

a
 

N
o

 

Su
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so
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In
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 e
je

cu
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ó
n

 d
e

l 

C
o

n
tr
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e
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ac
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n
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ó
n

, r
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ó
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er
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ó
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M
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su
al
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G
en

er
al

 

Ex
te

rn
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Ej
e

cu
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ó
n

 

O
p

e
ra

ci
o

n
al
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R
et

ar
d
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n
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 e
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p
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d
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u
ci

ó
n
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p

ro
b
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le
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te
 

B
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at
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o
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ó
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 d
e

l 

C
o

n
tr

at
o

 

H
as

ta
 la

 t
e

rm
in

ac
ió

n
 

In
sp

ec
ci

ó
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ó
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er
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trabajo y 
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laborales 

In
d

e
m

n
iz

ac
io

n
es

 y
/o

 

P
ro

ce
so

s 
P

re
ju

d
ic

ia
le

s 
o

 

Ju
d

ic
ia

le
s 

P
o

si
b

le
 

M
en

o
r 

M
ed

io
 

R
ie

sg
o

 M
e

d
io

 

C
o

n
tr

at
is

ta
 

Su
p

er
vi

sa
n

d
o

 la
s 

n
o

rm
as

 

d
e

 p
re

ve
n

ci
ó

n
 d

e
 r

ie
sg

o
s 

la
b

o
ra

le
s 

Im
p

ro
b

ab
le

 

In
si

gn
if

ic
an

te
 

B
aj

o
 

R
ie

sg
o

 B
aj

a
 

N
o

 

Su
p

er
vi

so
r 

In
ic

io
 y

 e
je

cu
ci

ó
n

 d
e

l 

C
o

n
tr

at
o

 

H
as

ta
 la

 t
e

rm
in

ac
ió

n
 

In
sp

ec
ci

ó
n

, r
e

vi
si

ó
n

 y
 

Su
p

er
vi

si
ó

n
 

D
ia

ri
a

 



 

MATRIZ DE RIESGOS 

Página 4 de 6 

 

N
° 

C
la

se
 

Fu
en

te
 

Et
ap

a
 

Ti
p

o
 

D
e

sc
ri

p
ci

ó
n

 

C
o

n
se

cu
e

n
ci

a
 d

e 
la

 O
cu

rr
e

n
ci

a
 

P
ro

b
ab

ili
d

ad
 

Im
p

a
ct

o
 

V
al

o
ra

ci
ó

n
 

C
at

eg
o

rí
a

 

¿A
 q

u
ié

n
 s

e 
le

 a
si

gn
a'

 

Tr
at

am
ie

n
to

 

Impacto Después del 

tratamiento 

¿A
fe

ct
a

 la
 e

je
cu

ci
ó

n
 d

e
l C

o
n

tr
at

o
? 

P
e

rs
o

n
a

 r
e

sp
o

n
sa

b
le

 t
ra

ta
m

ie
n

to
 

Fe
ch

a
 e

st
im

ad
a 

in
ic

io
 t

ra
ta

m
ie

n
to

 

Fe
ch

a
 e

st
im

ad
a

 e
n

 q
u

e 
se

 c
o

m
p

le
ta

 e
l 

tr
at

am
ie

n
to

 

Monitoreo y 

revisión 

P
ro

b
ab

ili
d

ad
 

Im
p

a
ct

o
 

V
al

o
ra

ci
ó

n
 

C
at

eg
o

rí
a

 

¿C
ó

m
o

 s
e 

re
al

iz
a

 la
 r

e
vi

si
ó

n
? 

P
e

ri
o

d
ic

id
ad

 

1
1

 

G
en

er
al

 

Ex
te

rn
o

 

Ej
e

cu
ci

ó
n

 

O
p

e
ra

ci
o

n
al

 

Daños a 

Terceros 

In
d

e
m

n
iz

ac
io

n
es

 y
/o

 

P
ro

ce
so

s P
re

ju
d

ic
ia

le
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o
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d

ic
ia

le
s 

P
o
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b
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en

o
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at
is

ta
 

Su
p

er
vi

sa
n

d
o

 la
s 

n
o

rm
as

 

d
e 

p
re

ve
n

ci
ó

n
 d
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B
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 d
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, r
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ó
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er
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si
ó

n
 

Se
m

an
al

 

12
 

G
en

er
al

 

Ex
te

rn
o

 

Ej
e

cu
ci

ó
n

 

O
p

e
ra

ci
o

n
al

 

Falta de calidad 

en el servicio 

prestado 

m
al

a 
p

re
st

ac
ió

n
 d

e
l s

er
vi

ci
o

 

R
ar

o
 

M
o

d
er

ad
a

 

B
aj

o
 

R
ie

sg
o

 B
aj

a
 

C
o

n
tr

at
is

ta
 

Su
p

er
vi

si
ó

n
 p

er
m

an
en

te
 d

e
 la

 

sa
ti

sf
ac

ci
ó

n
 e

n
 la

 p
re

st
ac

ió
n

 d
el

 se
rv

ic
io

 

R
ar

o
 

M
en

o
r 

B
aj

o
 

R
ie

sg
o

 B
aj

a
 

N
o

 

Su
p

er
vi

so
r 

In
ic

io
 y

 e
je

cu
ci

ó
n

 d
e

l C
o

n
tr

at
o

 

H
as

ta
 la

 t
e

rm
in

ac
ió

n
 

In
sp

ec
ci

ó
n

, r
e

vi
si

ó
n

 y
 S

u
p

er
vi

si
ó

n
 

Se
m

an
al

 

1
3

 

G
en

er
al

 

In
te

rn
o

 

P
la

n
ea

ci
ó

n
 

Fi
n

an
ci

er
o

 

Financiamiento 

del contrato 

In
so

lv
en

ci
a

 o
ca

si
o

n
al

 

Im
p

ro
b

ab
le

 

In
si

gn
if

ic
an

te
 

B
aj

o
 

R
ie

sg
o

 B
aj

a
 

C
o

n
tr

at
is

ta
 

Fo
rm

u
la

ci
ó

n
 d

e
 p

ag
o

s 
d

e
 a

cu
er

d
o

 e
l 

P
la

n
 A

n
u

al
iz

a
d

o
 d

e 
C

aj
a 

R
ar

o
 

In
si

gn
if

ic
an

te
 

B
aj

o
 

R
ie

sg
o

 B
aj

a
 

N
o

 

Su
p

er
vi

so
r 

In
ic

io
 y

 e
je

cu
ci

ó
n

 d
e

l C
o

n
tr

at
o

 

H
as

ta
 la

 t
e

rm
in

ac
ió

n
 

R
ea

liz
a

r 
se

gu
im

ie
n

to
 e

n 
Fi

na
n

ci
er

a 

U
n

a 
V

ez
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ra
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ra
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a
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st
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n
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 c
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m
p
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l 

tr
at

am
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n
to
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revisión 

P
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b
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Im
p

a
ct
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V
al

o
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C
at

eg
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rí
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ó

m
o

 s
e 

re
al
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a
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e
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P
e
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o

d
ic

id
ad

 

14
 

G
en

er
al

 

Ex
te

rn
o

 

C
o

n
tr

at
ac

ió
n

 

Fi
n

an
ci

er
o

 

Obtención tardía 

de seguros u 

otras garantías 

Ej
e

cu
ci

ó
n

 T
ar

d
ía

 e
 In

cu
m

p
lim

ie
n

to
 d

e
l C

o
n

tr
at

o
 

Po
si

bl
e 

m
en

or
 

M
ed

io
 

Ri
es

go
 M

ed
io

 

C
o

n
tr

at
is

ta
 

Es
ta

b
le

ce
r 

cl
ar

am
e

n
te

 e
n

 lo
s 

d
o

cu
m

en
to

s 
d

el
 p

ro
ce

so
 d

e 
co

n
tr

at
ac

ió
n

 

la
s 

sa
n

ci
o

n
es

 y
 c

o
n

se
cu

e
n

ci
as

 a
 la

s 
q

u
e 

se
 v

e 
ex

p
u

es
to

 e
l a

d
ju

d
ic

at
ar

io
 

p
o

r 
n

o
 c

o
n

st
it

u
ir

 la
s 

p
ó

liz
as

 

Po
si

bl
e 

m
en

or
 

M
ed

io
 

Ri
es

go
 M

ed
io

 

Si
 

Su
p

er
vi

so
r 

In
ic

io
 y

 e
je

cu
ci

ó
n

 d
e

l C
o

n
tr

at
o

 

H
as

ta
 la

 t
er

m
in

ac
ió

n
 y

 li
q

u
id

ac
ió

n
 d

e
l c

o
n

tr
at

o
 

V
e

ri
fi

ca
r 

q
u

e 
la

 p
er

so
n

a 
ad

ju
d

ic
at

ar
ia

 e
xp

id
a 

la
s 

p
ó

liz
as

 d
e

n
tr

o
 d

e 
lo

s 

p
la

zo
s 

es
ta

b
le

ci
d

o
s 

en
 e

l c
o

n
tr

at
o

. 

D
ia

ri
a

 

15
 

G
en

er
al

 

Ex
te

rn
o

 

Se
le

cc
ió

n
 

O
p

e
ra

ci
o

n
al

 

Insuficiencia de 

Proveedores 

re
ta

rd
o

 e
n

 la
 e

ta
p

a 
d

e 

ej
ec

u
ci

ó
n

 

P
o

si
b

le
 

m
en

o
r 

M
ed

io
 

R
ie

sg
o

 M
e

d
io

 

C
o

n
tr

at
is

ta
 

Es
tu

d
io

 d
e 

P
ro

ve
e

d
o

re
s 

en
 e

l M
e

rc
ad

o
 

Im
p

ro
b

ab
le

 

M
en

o
r 

B
aj

o
 

R
ie

sg
o

 B
aj

a
 

N
o

 

Su
p

er
vi

so
r 

In
ic

io
 y

 e
je

cu
ci

ó
n

 d
el

 

C
o

n
tr

at
o

 

H
as

ta
 la

 t
er

m
in

ac
ió

n
 y

 

liq
u

id
ac

ió
n

 

Su
p

er
vi

si
ó

n
  

D
ia

ri
a
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fe

ct
a

 la
 e

je
cu

ci
ó

n
 d

e
l C

o
n

tr
at

o
? 

P
e

rs
o

n
a

 r
e

sp
o

n
sa

b
le

 t
ra

ta
m

ie
n

to
 

Fe
ch
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st
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in
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 t

ra
ta

m
ie

n
to

 

Fe
ch

a
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st
im

ad
a

 e
n

 q
u

e 
se

 c
o

m
p

le
ta

 e
l 

tr
at

am
ie

n
to

 

Monitoreo y 

revisión 

P
ro

b
ab

ili
d

ad
 

Im
p

a
ct

o
 

V
al

o
ra

ci
ó

n
 

C
at

eg
o

rí
a

 

¿C
ó

m
o

 s
e 

re
al

iz
a

 la
 r

e
vi

si
ó

n
? 

P
e

ri
o

d
ic

id
ad

 

1
6

 

G
en

er
al

 

Ex
te

rn
o

 

Se
le

cc
ió

n
 

O
p

e
ra

ci
o

n
al

 

Pérdida de 

elementos, 

bienes o equipos 

M
al

a 
p

re
st

ac
ió

n
 d

el
 s

er
vi

ci
o

 

R
ar

o
 

M
o

d
er

ad
a

 

B
aj

o
 

R
ie

sg
o

 B
aj

a
 

C
o

n
tr

at
is

ta
 

Su
p

er
vi

si
ó

n
 p

er
m

an
e

n
te

 d
e

 

la
 s

at
is

fa
cc

ió
n

 e
n

 la
 

p
re

st
ac

ió
n

 d
el

 s
er

vi
ci

o
 

R
ar

o
 

M
en

o
r 

B
aj

o
 

R
ie

sg
o

 B
aj

a
 

N
o

 

Su
p

er
vi

so
r 

In
ic

io
 y

 e
je

cu
ci

ó
n

 d
el

 

C
o

n
tr

at
o

 

H
as

ta
 la

 t
er

m
in

ac
ió

n
 

In
sp

ec
ci

ó
n

, r
ev

is
ió

n
 y

 

Su
p

er
vi

si
ó

n
 

Se
m

an
al

 

17
 

Es
p

ec
íf

ic
o

 

Ex
te

rn
o

 

Se
le

cc
ió

n
 

Ec
o

n
ó

m
ic

o
 Colusión de los 

oferentes en la 

negociación 

global de precios 

La
 s

el
ec

ci
ó

n
 d

el
(o

s)
 c

o
n

tr
at

is
ta

(s
) 

n
o

 s
e 

h
ac

e 
en

 c
o

n
d

ic
io

n
es

 

co
m

p
et

it
iv

as
 

P
o

si
b

le
 

M
ed

io
 

M
ed

io
 

R
ie

sg
o

 A
lt

o
 

P
ro

p
o

n
e

n
te

s 

1
 -

 C
o

rr
ec

to
 a

n
ál

is
is

 d
e 

la
 o

fe
rt

a 
e

n
 e

l m
er

ca
d

o
. 2

 -
 R

eq
u

is
it

o
s 

h
ab

ili
ta

n
te

s 
y 

cr
it

er
io

s 
d

e 
as

ig
n

ac
ió

n
 d

el
 p

u
n

ta
je

 c
la

ro
s 

y 
ac

o
rd

es
 c

o
n

 e
l 

p
ro

ce
so

 d
e 

se
le

cc
ió

n
. 3

- 
C

o
rr

ec
ta

 p
u

b
lic

ac
ió

n
 d

e
l p

ro
ce

so
 d

e 
se

le
cc

ió
n

 

R
ar

o
 

M
en

o
r 

B
aj

o
 

R
ie

sg
o

 B
aj

a
 

N
o

 

C
o

rp
o

ra
ci

ó
n

 

D
es

d
e 

la
 p

re
se

n
ta

ci
ó

n
 d

e 
la

s 
p

ro
p

u
es

ta
s 

H
as

ta
 la

 a
d

ju
d

ic
ac

ió
n

 d
e

l p
ro

ce
so

 

En
 la

 e
ta

p
a 

d
e 

ve
ri

fi
ca

ci
ó

n
 d

e
 la

s 
em

p
re

sa
s 

q
u

e 
p

u
ed

en
 p

re
st

ar
 e

l s
er

vi
ci

o
 d

e
 

vi
gi

la
n

ci
a 

y 
en

 la
 s

el
ec

ci
ó

n
 d

el
 c

o
n

tr
at

is
ta

, e
n

 la
 e

la
b

o
ra

ci
ó

n
 d

e 
lo

s 
d

o
cu

m
en

to
s 

p
re

co
n

tr
ac

tu
al

es
 y

 e
n

 la
 s

el
ec

ci
ó

n
 d

el
 c

o
n

tr
at

is
ta

 

D
u

ra
n

te
 t

o
d

o
 e

l p
e

ri
o

d
o

 d
e 

ve
ri

fi
ca

ci
ó

n
 y

 a
d

ju
d

ic
ac

ió
n

 d
e

l p
ro

ce
so

 

 
 
 


